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Baker 18HD
THE WEATHER MAY have kept
some people indoors, but like most
participants, Bryan Martin and Clay
Hedrick of Baker took the rain and
mud in stride. Clay shrugged it off
saying, “When you’re out working
around mills, it’s rare that you’re ever
in a perfect environment.” And while
he concedes that the mud might
have slowed him down a little, he did
not have any issues with the Baker
18HD or the edger. Clay’s job as tail-
man was to keep the outfeed table
clear so that Bryan could keep the
blade in the wood.

Bryan has the distinction of having
participated in every Shoot-Out since
its beginning. The Baker 18HD mill
has also been a Shoot-Out regular.
“The basic machine has been around
for 17 years,” says Clay. While it has
undergone few changes during this
time, the optional hydraulic assis-
tance is a new feature. As “research
and development technician,” Bryan
has plenty of firsthand experience
with the mill. “It’s a pretty slick new

mill design,” he says. 
The 20-hp Honda engine takes on

the additional tasks of moving the
carriage through the log, and adjust-
ing the carriage height for the thick-
ness of the boards. Although he still
had to walk down the log with the
carriage, Bryan found that the addi-
tion of a hydraulic drive made a big
difference. “You don’t get as tired. It
does a lot of the work for you. It’s
probably the best Shoot-Out on a
Model 18 I’ve ever done,” he added.

Of course, the power options still
gave the team plenty of exercise. The
elevated log deck helped, but they
still had to roll the logs onto the mill,
turn the logs, and clamp them down
by hand. “It took both of us to handle
the larger logs,” says Bryan, “but I
took care of the smaller ones to give
Clay a chance to catch up.” For his
part, Clay recalled, “I didn’t have to
look for anything to do.” While the
largest—12-foot-long, 16-inch-diame-
ter—yellow poplar log taxed the
strength of Bryan and Clay, they did-
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n’t come close to the mill’s maxi-
mum capacity of 30-inch diame-
ter by 20-feet long.

The increase in production
made it that much harder for
Clay to keep up with the off-
bearing, stacking slabs and lum-
ber, and running the edger. “I’m
a desk jockey in the sales
department,” Clay explained. “I
don’t run the mill on a regular
basis, but sometimes I do bring a
mill home to use.” The two have
demonstrated mills at previous
Shoot-Outs, but they had never
worked together as a team. “I
felt like we worked well togeth-
er, and got some good comments
from the crowd,” Clay recalled.

According to Bryan, the
machine is quick to learn and
easy to use. He cautions, howev-
er, that “there is a difference
between sawing wood and being
a sawyer.” One example of this
difference was in noticing the

stress in the wood and sawing
around it. He recalls noticing the
boards starting to curl up from
stress as he cut them. “When
you see that, you’ve got to keep
turning the cant to keep it
straight. Otherwise, the cant
bows and you wind up with

boards that are thick or thin in
the middle.” In spite of Bryan’s
attention to the stress, the team
wound up with one board that
was just a hair thicker than the
gauge allowed, losing 7 board
feet from the tally.

Finally, Bryan is a firm believ-
er in the value of an edger for
any production-oriented mill.
“The edger increases production
by about 25% to 35% with two
people,” he claimed. The 18HD
finished the job in 39 minutes,

53 seconds, proving a solid cut-
ting rate of 554 board feet per
hour (discounting the miscut
board). The lumber recovery fac-
tor was 3% above the log scale;
however, the debarker had cut
deeply into some of the logs, and
no doubt chewed into some of

the wood that could have been
converted to lumber.

The Baker team enjoyed
showing the sawmills in spite of
the weather. As Clay put it,
“We’ve always enjoyed the
Shoot-Outs. We like the oppor-
tunity to get out and show our
product. You always look back at
how you could have set it up a
little different, but you never
know. We got some good com-
ments when we were done.” ■

“There is a difference between sawing wood
and being a sawyer.” – Bryan Martin

A PARTICIPANT IN

Continued from page 8

the Lucas and Peterson mills, don’t
have an ounce of fat between them,
and I think I actually saw them
sweat this year. The ability to edge
boards on the back-pass of the
swingblade mills is one of their
unique characteristics. The Mobile
Dimensions mill also includes edg-
ing in its design. Again, I’d be happy
to bring any of these mills into my
forest for a lumberfest.

I can blame Saturday’s comedy of
errors on the wind. I was tallying the
LT50 on my Rite in the Rain water-
proof notebook and didn’t notice
when the wind flipped my page to
the LT70 sheet. At some point, I dis-
covered I was tallying on the LT70
page, and had to redo all of LT50’s
boards. You can only go so fast on this
lumber-tallying gig. I’m a stickler for
accuracy when it matters. Every mill
had at least one miscut board, and one
mill had lots of miscuts because the
operator set the saw for 1-1/4 inches,
assuming the kerf would keep it with-
in the limits (Not!).

Practical Gifts

My favorite part of this whole
experience is talking with the

exhibitors and getting to see all the
variety and differences between
designs and options. It’s more than I
can digest while I’m there. It helps
me back home when I’m working
with landowners who own a mill or
want to buy a mill. They mistakenly
think I know what I’m talking about,
but really all I’m doing is heading
them in the right direction for
detailed information. I’m still taking
baby steps when it comes to all this
mechanical equipment. My husband,
Rex, can design and weld anything.
He’ll be psyched about some new
design for a wood trailer he’s built
that hauls our 24-inch Hardy wood
burner bolts. I am interested, but
truly, he’s lost me by the second sen-
tence. You have to have a knack for
mechanics to really GET IT. I have
knacks for things like picking out
crop trees in a forest, analyzing forest
quality on the fly, cooking, canning,
canoeing, and building the campfire.

Mechanics, for me, is much harder
than learning Spanish…but I’m gain-
ing some every year. I DO sharpen
my own chain saw, with the help of
this awesome tool that attaches to my
SUV battery. I hit a lot of Ozark
rocks cutting up storm debris on the
forest floor. My chain supplier thinks
I’m giving all these chains away as
gifts. I never actually told him that,
but the last time I bought five
chains, he asked me if it was some-
one’s birthday. He knows that Rex
and I have bought each other chain
saws for our last birthdays. I really
like practical gifts. I don’t have to
dust a chain saw.  ■

Skip Mourglia lives in Monett, Missouri,
with her husband, Rex, and manages her
67-acre forest. She is a forester for the
Southwest Missouri RC & D (USDA
NRCS) and assists landowners and farm-
ers with forest and wildlife management,
tree plantings along streams, and wind-
break designs.




